Delaware School Libraries
Council to Conduct Statewide
Master Plan for Delaware
School Libraries

The Delaware School Libraries Council, with support from the
Delaware Department of State and the Department of Education,
is embarking on a Statewide Master Plan for Delaware School
Libraries, a comprehensive planning effort designed to create
a vision that will inform solutions for the development of
state-of-the-art school libraries.

The year-long planning effort, which will appraise the current
status of school library services and will address future
trends and needs, will be conducted by the Institute for
Public Administration (IPA) at the University of Delaware and
Himmel & Wilson, Library Consultants. IPA has an extensive
project management and strategic planning background in the
public sector. Himmel & Wilson specializes in evaluation and
planning services for libraries.

“Delaware has made a great investment in upgrading the
services offered to residents in our 35 public libraries
across the state,” said Secretary of State, Jeff Bullock.
“Creating a Master Plan for Delaware’s school libraries
ensures students will have the resources they need to be
successful within their schools.”

“This is an opportunity for our school librarians, teachers,
administrators, students and families to share their needs and
help us coordinate services and resources across our state and
between our public school and library systems,” Secretary of
Education Mark Murphy said.

This school library planning process builds upon the strategic
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Statewide Master Plan for Delaware Public Libraries which
resulted in significant improvements in public library
buildings and sharing of library collections statewide through
the Delaware Library Catalog. “A statewide strategic approach
to all library services will support Delawareans in achieving
potential in their education, career, and throughout life,”
according to Dr. Annie Norman, State Librarian and Chair of
the Delaware School Libraries Council.

The consultants will review background documents and national
research, and will obtain input from school librarians,
educators, district administrators, students, parents,
legislators, and the public through surveys, site visits,
interviews, and focus groups. A focus of the researchers 1is
determining the most effective methods to integrate electronic
resources, instructional technologies, and information
literacy/fluency at the individual school-building level. The
project will identify ways to utilize print resources to
engage elementary-age children with reading, and methods to
equip older students to navigate and apply information
resources in the post-secondary realm.

The final plan submitted to the Delaware School Libraries
Council will provide recommendations for an integrated
framework for school libraries, including library services,
collections, funding, staffing, operating costs, maintenance,
performance indicators and measures, policies, and state and
local governance. The summary of efforts to improve school
libraries to date and the recommendations for the Statewide
Master Plan for Delaware School Libraries can be found in the
2013 Annual Report of the Delaware School Libraries Council.

About:

The Delaware School Libraries Council was enacted by Governor
Markell in 2011 through Executive Order 30 to improve and
extend school Llibrary services that are essential to
educational success.
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The Delaware Division of Libraries is a state agency dedicated
to unleashing the potential in all Delawareans in partnership
with Delaware Libraries.
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